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KSC – A New Era
• Past 4 years have seen tremendous change:
• 43% reduction in workforce
• 28% reduction in active facilities
• 30% reduction in cost of technical capabilities
• Developed a robust plan to execute KSC’s vision
The Transformation of KSC
Launch Pad 39A – Past 
Launch Pad 39A – Present 
Launch Pad 39B – Past 
Launch Pad 39B – Present 
Launch Complex 46B
Orbiter Processing Facility 3 – Past 
Commercial Crew & Cargo Processing Facility 
Launch Control Center – Firing Room 4
O&C High Bay
Launch Control Center – Firing Room 1
Central Campus
Exploration Park & the Space Life Sciences Lab
Shuttle Landing Facility
• We are doing everything we can to make 
spaceflight more efficient and affordable
– Enable & leverage commercial capabilities where they exist
– Leverage government capabilities where commercial capabilities 
don’t exist
• We have transformed into a multi-user spaceport, 
and are paving the way on NASA's journey to 
Mars!
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